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Day two – 24 September 2013, Tuesday 

	Time
	 
	Leader
	Participants

	9.00                              (15min)
	Welcome/ introduction
	COGEN 
	 All

	9.15                    (30min)
	WP6 - Ene.field overview (status of the project, deliverables and reporting, main challenges and expected results) 
	COGEN
	 All

	
	
	
	

	9.45                (45 mins)
	WP 1 Field trials.                                  Objectives, tasks, deliverables. Timeplan first 3months/1 year, Q&A
	Element Energy
	all

	
	
	
	

	10.30
	COFFEE BREAK

	11.00                   (30min)
	WP 2 Data Collection                                  Objectives, tasks, deliverables.        Timeplan first 3months/1 year, Q&A
	DBI
	all

	11.30                   (2h)
	Advisory Panel Meeting (possiblity to organise dedicated meetings in parallel)
	COGEN
	All welcome

	13.30
	LUNCH

	14.15             (45min)
	WP 3 Analysis                                       Objectives, tasks, deliverables.                  Timeplan first 3months/1 year, Q&A
	DTU
	all

	15.00                  (1h)
	WP5 - Commercialisation                                       Objectives, tasks, deliverables.                  Timeplan first 3months/1 year, Q&A
	Imperial
	all

	16.00                 (30min)
	WP 4 Dissemination                                       Objectives, tasks, deliverables.                 Timeplan first 3months/1 year, Q&A
	COGEN
	all

	16.30                 (15min)
	Other business:                                                 Next meetings (topics, timing, location)                                               Next General Assembly
	COGEN/All
	all

	16.45
	CLOSE 




ene.field overview (WP6 – Project management) – COGEN Europe 

Fiona Riddoch presented the WP6 on project management. 
The management of the project is going as planned. There are Steering Committee meetings every month and the minutes of those are circulated among the consortium. 
The following project meetings will be:
· Feb 2014 – Copenhagen, Denmark – hosted by DTU
· September 2014 – Paris, France – hosted by GDF
· 
First period reporting of ene.field is from month 1 (Sept 2012) to month 12 (August 2013) and the due date to submit the documents to the FCH JU is the end of month 14 (October). The internal deadline set inside the consortium to submit the documents to the coordinator is the 30 September. Instructions on how to fill in the financial and technical reporting have been sent to the partners by email. 
The issues and corrective actions proposed to tackle the deviations in the project are:
· There is a need for a stronger focus on understanding the real potential to install units by mid-2015:
· Steering committee actions
· Manufacturer rating of likelihood of different volumes of installations
· Formal contact with outside organisations.
· Proposals from partners on new ways forward
· Set up criteria for new partners
· We need a better outreach and promotion of market (all)
· We need good news stories

WP1 – Field Trials Coordination (Element Energy)
Lisa Ruf and Ian Walker presented the WP1 on Field trials. The objectives, field trials progress, the status of the deliverables and milestones, the conclusions for the annual progress report and the conclusions form the workshop on day 1 were explained. 
It was highlighted the installation of the first units and the contractual agreements already in place. Anyway, the finalisation of agreements with field partners has been significantly more challenging than expected at the beginning of the project, so the main focus will be put on finalising agreements with trial partners that have an interest in deploying units. 
The foreseen countries where units will be soon installed are Germany, Netherlands, France and UK. 
There was an update on the deliverable and milestone status, and an explanation if it was delivered or not and if a new target was needed. 
The conclusions and challenges of the D1.5 – Annual report on trial progress where explained and discussed among the consortium, together with the risks and ongoing actions. 
The presentation finished with the concluding remarks and next steps, highlighting again how the efforts for deployment shall continue. 

WP2 – Data Collection (DBI)
Bert Otto presented the WP2 on Data Collection. The objectives, the status of the deliverables, the corrective actions, the upcoming time plan and important actions were explained. 
The status of the current tasks was explained together with the milestones due until February 2014. The progress until September 2013 was especially on the data handling agreement, the installation and set-up manual, together with some dissemination activities. 
In the timeplan until the end of June 2014, the parts of the tasks where there might be some delay (in red) can be seen. These are the clean room process and the measurement at the laboratory. Some other tasks more related to the analysis of the data (2.3/2.4) might be also delayed. 
The issues and corrective actions are:
· language and driver update for data gateway ACOS700
· three partners have not ordered update, yet
· IDS will not start working without all orders placed
· data handling agreement – clean room
· now time to finish up on this subject
The upcoming important actions are: 
· Online meeting on the clean room process
· Installation of first trial unit with detailed monitoring
· Bert Otto will leave DBI so he will be substituted by Frank Erler and Burkhard Lohöfener. 

ADVISORY PANEL MEETING
Minutes of the panel meeting attached as a different document
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WP3 – Analysis (DTU)
Eva Ravn Nielsen and Jonathan Hallinder, with the contribution of the work package partners, presented the WP3 on Analysis. The objectives, the status of the deliverables, the corrective actions, the upcoming time plan and important actions were explained. 
Each work task was analyzed with their objectives, progress to date and upcoming important actions. These important actions are the following: 
WT3.1 Field support arrangements
· Continuously compare the suppliers operating modes to highlight best practices.
· Seminar in Month 24  (September 2014)
WT3.2 Non-economic barriers
· Translation and launching questionnaires - 1st week of Oct.
· "Confidentiality policy" towards end-users – DTU will propose a “confidentiality” policy and will send it to the SteerCo for approval. 
· Coordination with other tasks
WT3.3 Total cost of ownership
Task starts in month 30, report due Feb 2015 and Feb 2016
WT3.4 Environmental life cycle assessment...
Finding consensus between manufacturers on the “default” FC systems and conventional systems to analyse.
· A proposal of system characteristics will be made and feedback is highly appreciated
· If corresponding data already exists, EIFER would be happy to receive them
Agreement in February 2014

WT3.5 Regulations, Codes and Standards
· Month 15: Position paper (December 2013)
· Month 51: Lessons learnt appendix.

WP5 – Commercialisation (Imperial College) 
Adam Hawkes and Predrag Djapic presented WP5 on Commercialisation; they presented the techno-economics of micro-CHP. 
Imperial is also task leader of 5.4 – Macroeconomics and the macro-environmental case for microCHP. 
Adam Hawkes began with the following points: 
· Why FC micro-CHP – Context of the challenge
· An engineering-economic model of micro-CHP
· Optimal sizing
· Impact of building energy efficiency
· R&D insights
· Grid and energy system interactions
It was followed by Predrag Djapic who gave an update on the progress, timeplan and methodology. 
The task will start on M18 until M40, and this early start is focused on the methodology. For the coming year they will work on: 
· Trial data collection and data gap analysis
· Definition of scenarios and creation of case studies
· EU grid initial case studies
· Create initial set of representative distribution networks for member states
· Run and analysis of distribution network case studies

WP4 – Dissemination (COGEN Europe) 
Fiona Riddoch presented the WP 4, whose main objective is to develop and implement an effective communications strategy to inform and engage the different target groups who have a role to play in wider market development and uptake of the product.
The work package is following the planned timeplan:
Task 4.1 – Plan for using and disseminating knowledge
The dissemination plan is for the 5 years of the project and the communication plan is the one who shall be updated annually. The current communications plan is for 2013 and it will be updated in the coming months for 2014, with the input from all partners. (COGEN to plan a communications call to update the plan, end October)
Task 4.2 – Development of general communication tools
The project website is a continuous task of the WP, and is regularly updated with country and partners’ factsheets and press releases and events. A database for dissemination of the technology as a whole is being created, so the partners are asked to contribute with cases studies that will then, be shared in the website. (partners to send COGEN/DCHT cases studies to be shared in the website)
There will be a newsflash issued sometime after the project meeting. It will be based on the summary and highlights from the partners meetings. Everybody is welcome to contribute to the content of this newsflash, which shall be focused on the first installations. 
Task 4.3 – Engagement plan for key industrial stakeholders
Part of this task is the advisory panel meeting, which will have its first meeting on Day 2 of this project meeting (check minutes of the advisory panel for more information) and where it will be decided its way of working. 
The presentations at key industrial events are a continuous task of all partners of the project, and they should inform the project coordinator of all presentations, articles or any other dissemination activity that they do. 
The standard presentation of the project has been updated and will be distributed among the partners once it is approved for that. 
Task 4.5 – National Workshops
Regional Dissemination Workshops will be organised in different European regions where HyER members, with an experience and interest in stationary applications, have expressed keen interest in organising them.
 During this initial phase of the project, the idea of the workshops is to bring together local energy companies and active agencies, utilities, DSOs, grid operators and other relevant stakeholders to support the industrial engagement plan of the project.  These regional workshops will be tasked to identify Associated Field Partners and engage them in participating in the project by benefiting from insight information and exchange of knowledge.
The preliminary dates for these workshops are: 
	Interested Regions
	Foreseen Dates

	Aragon (ES)
	26 September

	North- Rhine Westphalia (DE)
	end of November

	Trentino, Piemonte, Tuscany (IT)
	Autumn

	Akershus (NO)
	postponed in 2014

	Riga (LV)
	17-20 October

	British Midlands (UK)
	Autumn


 
Some support documents have been developed for these workshops:
· Standard Agenda
· Preparation document (draft invitation and recommendations) 
· Information packs translated to workshop languages (Dutch translator needed!)
Partners need to inform COGEN/ HyER about their interest in participating. Also it is important to know whether the regions are interesting for the partners or not, or if they would like to have a workshop in any other region. 

The upcoming important actions for this WP are: 
· Next Communication Call – to be scheduled and inform the partners 
· National Workshops – inform COGEN/ HyER of the interest in attending or involving another region. 
· Input for the Newsflash
· Cases Studies – send them to COGEN / DCHT
· Update of the Communication Plan for 2014
· Presentations and Articles 

ANY OTHER BUSINESS 
Mirela Atanasiu, the project officer form the FCH JU, presented Horizon 2020, the financial instrument for the EU Framework Programme for Research and Innovation. She explained how that will affect the FCH JU funding and programs. 
On a different point, it was also presented the “Distributed generation coalition building study” by element energy (presentation attached). The aim of this study is to provide direction to policy makers and investors in supporting the commercialisation of fuel cell-based distributed generation. The coalition building exercise will look to ensure widespread stakeholder buy-in into the proposed study.
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