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Ene.field Project Consortium Meeting 

ANNUAL GENERAL ASSEMBLY
23 September 2013, 17.00hs, London


AGENDA: 

1. Formal actions according to Consortium Agreement
2. Re-election / confirmation of the Steering Committee
3. Any Other Business
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MINUTES: 
1. Formal actions according to Consortium Agreement
 “The GENERAL ASSEMBLY shall convene at least once every 12 months of the PROJECT. The CO-ORDINATOR shall chair the GENERAL ASSEMBLY.…… review and monitor the progress of the PROJECT”
The full partner meeting in parallel to the general meeting is reviewing in detail the project performance and progress.
“The GENERAL ASSEMBLY shall make decisions on matters which directly impact the GRANT AGREEMENT such as amendments to Annex I, addition or removal of BENEFICIARIES, reallocation of work and BUDGET among BENEFICIARIES”
During the first year of the project there have been the following changes in the beneficiaries: 
· CERES Power has indicated they wish to withdraw and Daaldrop is considering its position as a result
· The consortium partners have indicated that remaining partners can fulfil the CERES units in addition to their own. The discussion is ongoing. 
· Consortium will be given a proposal regarding the changes and the funding shifts.
“The GENERAL ASSEMBLY shall approve proposed changes to the Consortium membership or operation. “
· The Steering committee will develop a proposal of the allocation of additional units as they become available to external/new partners.
· New partners are required to meet set of minimum criteria.
· A process will be set up within the SteerCo to monitor with the manufacturers the field trials projections and introduce compensating actions.
2. Re-election / confirmation of the Steering Committee
“The GENERAL ASSEMBLY shall elect the STEERING COMMITTEE at the first GENERAL ASSEMBLY and shall confirm the STEERING COMMITTEE annually.  “ 
The Steering Committee of the project comprises the coordinator, the work package leaders, 3 manufacturer beneficiaries and one utility beneficiary. The manufacturer and utility beneficiaries are appointed in rotation and will serve for a period of up to 2 years. All manufacturers but Hexis have expressed their willingness to stay as members of the SteerCo, and the utility member too. 
All manufacturers have been asked to express their willingness to become a member of the Steering Committee, and only Vaillant was interested. Nobody in the consortium is opposed to this nomination, so the new steering committee will be as follows: 
	· Project Coordinator  - COGEN Europe
	· 1 Utility - GDF Suez

	· Work Package Leaders:
· DBI 
· DTU
· Element Energy
· Imperial College 
	· 3 Manufacturers:
· Dantherm Power
· Baxi 
· Vaillant (replacing Hexis)
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