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Work Package Leaders / Steering Committee Meeting 
  
 
 

The meeting was convened to have a prior exchange of information among WP leaders and to 

co-ordinate and activities which might be necessary. 

Objectives for the Berlin Meeting 

Each WP leader highlighted their objective for the meeting: 

  

 WP1: Agree trial manager, conclude standard schedule for contracts with utilities 

 WP2: Get monitoring started, financing the box, contractual elements of monitoring, 

contact to utilities 

 WP3: successful workshops, better general co-ordination of the WPs 

 WP4: Agree communication and dissemination plan 

 WP6: Complete any necessary adjustments to budget and DOW, sign CA 

 Manufacturers: Visibility to utilities and Hannover Fair preparation 

 Utilities: number of systems to be installed, data access, involvement of external utilities 

 Co-ordinator: Get momentum going on project and create a sense of urgency to move 

forward on trials. 

The Steering Committee agreed that there was an urgent need mobilise utilities in favour of 

the project. The sequence of the agenda for day 2 was changed to allow maximum time for 

discussions around engagement of utilities in the project and heightening the visibility of the 

project.  

A discussion on “What’s in it for utilities” highlighted that the value of participating is the 

access to broad data from across the project on top of the information for the utilities own 

field trial.  

Central to the utility engagement is the question of data and data access to different types of 

participants. This question was passed on to the discussions of the next day to get clarity and 

buy-in from the partners. 


