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Minutes of kick-off meeting and General Assembly

27 September 2012, Brussels

Summary and actions

Fuel Cells and Hydrogen Joint Undertaking

Mirela Atanasiu (Fuel Cells and Hydrogen Joint Undertaking, FCH JU) gave a presentation on
the state of play of the programme (outline, objectives, governance structure, budget, etc.)
and its strategy for 2017 and beyond. Atanasiu’s second presentation focused on the Grant
Agreement and the conditions of participation.

Discussion outcomes

Only costs that are made after 1 September are eligible.

Besides the EU 27, also many associate countries are eligible to be involved as
affiliates, such as Switzerland and Norway. Partners may also work with affiliates
outside the EU for simple transfer of information. However, FCH JU might object to a
transfer of ownership of foreground outside the EU.

It is possible to receive an income from both ene.field and a national support scheme
in the case where the national legislation allows it.

Third parties and subcontracts: A discussion emerged on the role of third parties and
whether their services can be reimbursed. The presentation has made clear that
subcontracts must be declared as subcontracts to be reimbursed. Questions are
asked how this rule applies to installations and purchases. What costs are eligible
when an installation is carried out together with an external company, or when
materials are both delivered by a partner and an external company?, The
Commission asked for clarification from the consortium on the exact process
envisaged for the use of installers in the project and to consider how this might be
approached.

Next meetings of JU
12 October 2012: Stakeholders’ general assembly (SGA), Paris (Maison de la Chimie)
28-29 November 2012: Programme Review, Brussels (Charlemagne building)

Actions

On the question concerning third parties and subcontracts, co-ordinator will outline
the exact process envisaged and Mirela Atanasiu will confer with her lawyers.
(FR,MA)

All partners must look at their budgets as agreed and verify that they have properly
categorised their budget. Keep the question of installation particularly in mind. If
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there are any questions or concerns please send them to Fiona Riddoch before
October 26", (All partners)

e All WP leaders to confirm the deliverable dates of their work packages to the co-
ordinator by 10" October.(KH,BO, ERN,FR,AH)

e COGEN Europe to circulate a template for individual partners to plan their own 12
month contribution to the project (FR 12t October)

e All partners must now plan the first 12 months of ene.field in detail identifying the
tasks and the actions which they individually must undertake to meet the project
schedule and deliverables. Please start thinking about this detail and discussing the
steps with your internal team. Please use the template which you will receive on the
12" October to document your plan and return it to COGEN Europe by the 26" of
October.(All partners 26 October)

WP6 Project management

Fiona Riddoch (COGEN Europe) presents the overall project organisation and the role of the
different project bodies (overall vs. technical coordination, steering panel with associated
external advisor(s) etc.). An open point is who shall act as an external advisor. An example
could be entities involved in the CALLUX project that are not yet partner of ene.field.

Discussion

e A mid-term review is planned for month 37 (September 2015). Mirela Atanasiu plans
to involve 3 external experts that need to be decided upon.

e Fiona Riddoch strongly suggested to quickly move forward with the Consortium
agreement. Regardless of the time spent on discussions, it will always be a
compromise in the end. The deadline for receiving input is set to October 3, 2012.
There is no objection as to the proposed process.

WP1 Trial Deployment

Kate Harland (Element Energy) presented the objectives, tasks and deliverables of WP1. She
showed a time schedule with deadlines for the coming three months. The responsible
project managers for the nine manufacturer partners were approved.

Actions
e A telephone conference with the project managers is planned for the end of
November on WP1. (KH)
e Participants will receive a template for the monthly tracking register from Element
Energy (KH,10 October)

WP2 Data Collection

Bert Otto (DBI) is the WP2 leader and emphasised the need to use data templates. He
explained that the project participants should contemplate which kind of analysis they want.
Data collection is closely related to the analysis, therefore participants should think of the
end of the project now and verify that the data which is planned for collection will meet
their needs for information and also for analysis.
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Discussion

Action

Equipment: There is a discussion on the equipment that is needed to measure data. A
preference for a certain type of data will determine the choice for equipment and
investments therein. Investments in additional measuring equipment should be
avoided. It is questioned whether another monitoring box is needed, as the Callux
box is already available. Using the Callux box would decrease the costs. This question
is closely related to the monitoring box, and a question is raised about its status.
Requirements have been submitted to the manufacturer and an offer will follow. The
remark is made that costs can be decreased when it is bought in one package. In
reaction to these concerns, it is stated that the choice for data is not final and that
coordination is needed with WP3 and WP5.

Measurement: The WP leader was requested to prepare a process to deal with
measurement problems or missing data.

The WP leader was requested to include in the process for data handling a suitable
level of safety and integrity for the data communicated to the partners. Concerns are
expressed about the safety of corporate data. Also, participants want to know how
access to data is arranged

Another point of discussion is privacy. When doing measurements in ‘the house of
Mrs Jones’, will you be restricted by privacy? This does not seem to be an obstacle: if
you participate, you sign a contract saying you are willing to share data.
Another is the involvement of utilities, which have much information on households.

WP2, WP3 and WP5 will together identify data needs. (BO, ERN, AH)

The WP leader to prepare a process to deal with measurement problems or missing
data. (BO)

The WP leader to include in the process for data handling a suitable level of data
safety and integrity. (BO)

WP 3 Analysis
Eva Ravn Nielsen (Danmarks Tekniske Universitet) gave an overview of the objectives, tasks,
deliverables and time plan of WP3.

Discussion

Attention is drawn to what is probably the most sensitive data in this project, which
are the prices of CHP suppliers. These will not be shared outside the project.
Questions are raised on how costs are being measured, as many factors are involved,
such as scale effects. How to deal with this?

Environmental and climate factors have to be clarified. When is replacement
needed? This has to be taken into account, because this is related to environmental
standards.
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WP 4 Dissemination

Eleni Seriatou (HyER) presented the WP on Dissemination. In close consultation with
manufacturers and suppliers, the dissemination team will identify end-users to interview and
promote the results at national, regional and local level. A communications toolkit and key
national, regional and industry events will broadly promote the first results of the project.

Discussion

Vaillant suggested organising a press conference in the framework of an annual event.

e Fiona Riddoch makes the remark that a press release should be disseminated at the
right time. We should wait until we have a story and something to talk about and to
be photographed.

e Coordination on publication: Will other partners see webpage content before it is
posted? For the manufacturers, communication departments should always give
their approval to what is being published. How should this be arranged? Fiona
Riddoch explains that a protocol is probably needed.

Action
e WP4 COGEN Europe to develop a proposal for a dissemination protocol to be sent to
partners (FR)

WP 5 - Commercialisation
Adam Hawkes (Imperial College) gave a presentation on commercialisation, a WP activity
which is scheduled towards the end of the ene.field project.

Discussion
e Supply chain: A manufacturer draws the attention to Task 5.2 which concerns supply
chain issues. He reiterates the suggestion that a rough assessment of the supply
chain could be brought forward in order to identify the benefits of collaboration in
the supply chain. He draws the attention to funding opportunities under another call.

e Fuel cell sizing: Focus on 1 kW fuel cells. However, in the future it might be more
beneficial to have bigger ones. How to deal with this, who will give
recommendations?

Any Other Business

e A Steering Committee (SC) is elected. According to the Consortium Agreement
members of this SC should be approved or re-elected on an annual basis.

Individual Category Organisation

Fiona Riddoch WP 6,4 COGEN Europe

Kate Harland WP1 Element Energy

Bert Otto WP2 DBI

Eva Ravn Nielsen WP3 Danmarks Tekniske Universitet
Adam Hawkes WP5 Imperial College
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Michael Braun manufacturer Baxi Innotech
Rolf Clemens manufacturer Hexis

Per Balslev manufacturer Dantherm Power
Stéphane Hody utility GDF Suez

e At the end of the meeting three breakout sessions (Field Trials, Analysis and

Dissemination) discussed in further detail the work.

Actions

e COGEN Europe will resend the work description in PDF-format to all partners (FR 30

September)

e First meeting of the Steering Committee is 30" October at 10.00-11.30/12.00 in a

WebEx format.

e Additional Steering Committee WebEx, 27" Nov, 18" Dec, 29" Jan; last Tuesday of
month at 10.00 -11.30/12.00 dependent on agenda (CET).
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ene.field project
Kick-off meeting

Place and Time

Date: 27 September 2012, 09.00-18.00 hours

ene.field

Place: Palais des Académies, Rue Ducale 1, B-1000 Brussels, Belgium

Objectives

Formal launch of ene.field

Presentation and discussion of project goals, and partner roles and responsibilities

Opening presentation for each work package and following discussion

Agenda
Project launch
09.00 | Welcome Fiona Riddoch
1 109.15 | Update from FCH JU Programme and how ene.field Mirela Atanasiu
contributes to FCH JU goals
2 | 09.45 | Photograph of participants
1** General Assembly
3 | 10.15 | Introduction of FCH JU Project Officer Mirela Atanasiu /
Introductions (for any participants not known to the Fiona Riddoch
group)
4 111.00 | WP6 - Co-ordination COGEN Europe
Project structure, project meetings
Partner responsibilities
Reporting requirements (technical + financial) -
overview
Consortium Agreement
12.00 | Lunch
5 |113.00 | WP1 - Trial Deployment Element Energy
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Objectives, tasks, deliverables
Timeplan first 3 months/1 year, Q&A

6 |13.45

WP2 - Data Collection
Objectives, tasks, deliverables

Operational details, timeplan first 3 months/1 year,
Q&A

DBI

7 114.30

WP3 - Analysis
Objectives, tasks, deliverables

Operational details, timeplan first 3 months/1 year,
Q&A

DTU

8 |15.15

WP4 - Dissemination
Objectives, tasks, deliverables

Operational details, timeplan first 3 months/1 year,
Q&A

HyER

16.00

Coffee break

9 |16.15

WP5 - Commercialisation Framework
Objectives, tasks, deliverables

Operational details, timeplan first 3 months/1 year,
Q&A

Imperial

10 | 17.00

Other business

Elect Steering Committee

Next meetings (topics, timing, location)
Next General Assembly

Fiona Riddoch/All

18.00

CLOSE

Next Steering Committee meetings (webinars):

30" October - 09.00 (CET)

27" November - 09.00 (CET)

18" December - 09.00 (CET)

29'" January - 09.00 (CET)
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Enefield Project
Kick-off Meeting

27 September 2012, Palais des Academies, Brussels

List of participants

Participants

Present

Partner N°

NAME ORGANISATION
X 1 Fiona Riddoch (FR) COGEN Europe
X 1 Stefan Craenen COGEN Europe
X 1 Ralf Tinga COGEN Europe
X 1 Arnaud Duvielguerbigny (ADu) | COGEN Europe
X 2 Michael Braun (MBr) Baxi INNOTECH
X 3 Wolfgang Friede Bosch Thermotechnik
X 3 Oliver Marquardt Bosch Thermotechnik
X 4 Giles Hall Ceres Power
X 4 Bob Flint Ceres Power
X 5 Per Balslev Dantherm Power
X 5 Morten L. Karlsen Dantherm Power
X 5 Made Moeller Melchiors Dantherm Power
X 6 Marc Bednarz (MBed) Elcore
X 7 Rolf Clemens Hexis
8 André Ackermann Riesaer Brennstoffzellentechnik
8 Katrin Grosser Riesaer Brennstoffzellentechnik
X 9 Massimo Bertoldi (MBer) SOFCpower
X 9 Stefano Modena SOFCpower
X 10 Alexander Dauensteiner (ADa) | Vaillant
X 11 Francesco Linder Dolomiti Energia
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X 12 Will Keown British Gas
12 Penny Williams British Gas
X 12 Adrian Richardson British Gas
X 13 Kate Harland (KH) Element Energy
X 13 Rony Erez Element Energy
X 13 lan Walker Element Energy
X 14 Juliette Promelle GDF Suez
X 14 Stéphane Hody GDF Suez
X 15 Bob Flint Daalderop (represented by Ceres)
X 16 Eleni Seriatou HyER
X 17 Adam Hawkes (AH) Imperial College
X Development Centre for Hydrogen
18 Tadej Auer
Technologies
X 19 Alessandro Graizzaro Environment Park
X 20 Massimo Santarelli Politecnico di Torino
X 21 Hartmut Krause DBI
X 21 Bert Otto (BO) DBl
X 22 Jaryn Bradford Energy Savings Trust
X 22 Tom Byrne (TBy) Energy Savings Trust
X 23 Michael Buller (MBu) Gaswarme-Institut
X 24 Eva Ravn Nielsen (ERN) Danmarks Tekniske Universitet
X 25 Till Bachmann (TBa) European Institute for Energy Research
X 26 Aksel Hauge Pedersen DONG Energy Power
X Mirela Atanasiou (MA) FCH-JU
Apologies received from
15 Wim Verbeek Daalderop
16 Marieke Reijalt HyER
17

Nigel Brandon

Imperial College




